O STO Lifecycle Viewer

The Real "Plan-for-Planning” Machine

Automated Electronic Milestone Viewer that will
capture your preparation milestones into a schedule
and then monitor your compliance. You will be able to
assign your resources to the milestones and then let
the system prompt you and your team as to what is
complete, coming up next, or delinquent. This allows
the tool to do the monitoring and reminding, keeping
your team focused on the preparation at hand. When a
milestone becomes delinquent, it also reminds the
leadership and others affected by the slippage.

This tool also allows you a central depository for the
preparation deliverables where everyone can view and
andd information. At the end of the preparation, the
tools can be archived as reference for the next event.

In the end, it will allow you to consistently compare the
correlation of “preparation/results”!
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Screenshot showing all involved parties of a selected task
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Data update form

FEATURES

Email Prompts & Reports

Site/Event specific ORG chart setup

Site/Event specific Milestone Deliverables
Customizable hierarchy report Matrix
Customizable RCAIA against deliverables Matrix
Includes multiple templates

Includes Risk Matrix



