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CHANGE THROUGH
ELECTRONIC ROUTING

See the impact of electronic change requests as they happen.

Toadfly Electronic Change Request software automates scope change management by
electronically routing the requests throughout the planning and approval or rejection process.
This rapid-fire system gives your leadership team time to see the full impact of a change in

scope and all the details necessary to make the correct decisions.

Keep your team ahead of surprises.
ECR integrates seamlessly with IPS. Immediately see the result of a change request in your
cost forecast. Trigger the creation of an electronic change request based on IPS scope freeze

settings to help your organization enforce industry standard scope control procedures.



TOADFLY

TECHNOLOGIES ELECTRONIC CHANGE REQUEST
Key Features Project-specific Structure Reporting
+ Electronic routing Roles and responsibilities change The ECR module offers dozens of
- Auto-create new scope items with based on an events size and pre-formatted detailed and summary-
new ECR complexity. Our software allows level reports and user-customizable
) you to tailor your list of project reports. See the lifecycle status of
: Estlmate by contractor or users and assign specific roles and the ECR, the count, and trend
multiple contractors delegation of authority levels at a information in one dashboard view.
+ Detailed breakout of labor, location level as well as at the
materials and equipment project level.

+ Contingency/ Discovery Drawdown

+ Attach documents for detail
and clarity

+ KPI Categories

+ Graphical and tabular reports
« ECR Dashboard

+ Integration with IPS

Uncontrolled scope growth poses one of the most significant risks to any successful turnaround. Toadfly
ECR software gives you an industry-leading tool to identify, analyze, and control scope growth to help

you stay on time and on budget.

The strength of our software comes from its ability to be tailored to your exact needs and specifications.
We provide our customers with more efficient analytical tools that streamline their processes, reduce costs,

and add value to their bottom line.

Contact Toadfly today for a free customized demo of
Toadfly ECR and our full suite of products and services
that increase your productivity and profitability.
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